
 

CUMBRIA HEALTH SCRUTINY COMMITTEE 

Meeting date: Tuesday 21 February 2023 

From: Lancashire and South Cumbria NHS Foundation 
Trust 

 
 

MENTAL HEALTH SERVICES IN SOUTH CUMBRIA 

1. PURPOSE OF REPORT 

This report gives an overview of Lancashire and South Cumbria NHS 
Foundation Trust (LSCFT) Mental Health, Learning Disability and Autism 
services provided for the people of South Cumbria, current challenges and 
recent and future developments. 

2. OVERVIEW OF SERVICES  

LSCFT provide Adult and Older Adult Inpatient and Community Mental Health 
Services; Children and Young People’s (CYP) Inpatient and Community 
Mental Health Services as well as Adult and Children’s Autism Spectrum 
Disorder (ASD) and Learning Disability (LD) services. 
 
2.1 Adult Mental Health Inpatient Services 
 

• Dova Ward provides 20 mixed sex adult inpatient beds on the Danegarth 
site, all with ensuite accommodation.  

• Ramsey Ward provides 15 older adult dementia specific beds on the 
Danegarth site and has recently undergone some improvement works to 
ensure the environment is as dementia friendly as possible. The ward 
offers a homely and safe environment for people suffering from a 
dementia diagnosis.  

• The Orchard provides mixed sex adults inpatient care, which is sited in 
Lancaster and is also used to support Bay and South Cumbria patients. 

• Kentmere Ward was reopened in August 2022 on the Westmoreland 
General Hospital site. The fully refurbished adult ward has 12 individual 
rooms with ensuite facilities, direct access to outdoor space and ample 
therapy space.  

 

 

 

 

 



 

Kentmere Ward 

                           
 

• The inpatient wards within The Bay network have some of the shortest 
length of stays compared to other similar wards within LSCFT and the 
chart below shows an increased number of discharges per month 
compared to the trust average in similar services.   

Adult Discharges per 10 Beds compared to NHS Benchmark and Trust 
Overall 
 

 
 

2.2 Urgent Care Pathway Services 

• Home Treatment Team (HTT) based in Furness offer a 24/7 crisis 
response and HTT in Kendal operates 8am-9pm (out of these hours is 
supported by the Furness team). The teams provide home based 
assessment and treatment for those in mental health crisis. 

• Mental Health Liaison Team (MHLT) provide assessment for those 
presenting to A&E and acute hospital wards and is based within the site 
of Furness General Hospital and also Royal Lancaster Infirmary. 

• The Frequent Attenders service was extended into South Cumbria in 
May 2022. The service provides outreach work, visiting service users in 
their homes, with the aim to prevent avoidable attendance to A&E or 
detention under Section 136 of the Mental Health Act. Favourable 
feedback from partner agencies, such as the police, has been received. 



 

• The Health based place of safety (HBPoS) team provide assessment for 
individuals detained under Section 136 or 135 of the Mental Health Act. 
This facility is based in Furness at the Danegarth site. 

2.3 Adult Community Mental Health Services 

 Adult community mental health services consist of a number of different 
services supporting patients dependent on their needs. These include: 

• Community Mental Health Teams (CMHTs), which provide assessment 
and ongoing treatment for adults and older adults who have moderate to 
severe mental health issues. This includes access to psychological 
therapies, occupational therapists, specialist doctors and physical health 
monitoring. Older adult CMHTs provide memory assessment services, 
ongoing community assessment, treatment and support from the Care 
Home Engagement and Support Services (CHESS) teams to care 
homes and their residents.  

• Early Intervention in Psychosis services (EIP) provide assessment and 
treatment for those with a suspected or diagnosed psychotic illness, 
including monitoring of those with an at risk mental state.  Although this 
service has struggled to maintain some of the nationally agreed 
standards, including physical health, family interventions and referral to 
treatment, new investment has extended the team and performance is 
now improving. The team has a robust recovery plan in place and 
anticipate all standards will be met in 2023/24. This new investment has 
also been used by the EIP service to enhance the employment support 
offer. This has receive National recognition, winning an Employment 
Related Services Award (ERSA) - Community Partnership of the 
Year Award. The key requirement from the winner of this category was 
to clearly evidence how a partnership has created a demonstrable 
impact on the prospect of jobseekers, with solid levels of performance; 
the panel wanted to see exemplar organisations working together to 
form partnerships that support local communities already furthest from 
the labour market. 

 

 
Vicki Sherrington, LSCFT service manager and Mari Fraser from Positive Steps into Work Service receiving 
the award  

 
 
 
 
 



 

2.4 Improving Access to Psychological Therapies (IAPT)  
 
  IAPT services provide assessment and treatment for those with anxiety, 

depression and other common mental health problems. This service 
continues to perform well against national targets consistently achieving 
100% for referral to treatment in 6 weeks and is also reporting good 
recovery rates, exceeding the national target. 

IAPT Recovery Rates against national target  

 
 

2.5 Children Young People (CYP) Mental Health, Autistic Spectrum 
Disorder (ASD) and Learning Disability (LD) Services 

CYP inpatient services 

• The Cove inpatient unit (based in Heysham) has increased collaborative 
pathway working in South Cumbria (with a programme called “Pathways 
not beds”) with acute partners and community CYP teams .The Cove 
Access team continue to offer highly effective & responsive 
“Gatekeeping” function Adolescent Outreach Team (Q2 26% admission 
rate) and have 100% attendance of Access team at all Section 136 
assessments for CYP across the ICS in Q2, supporting the mental 
health assessment process. 

CYP Community Services  

• CYP ASD services are minimally commissioned across the ICS, 
including in South Cumbria, with demand outstripping capacity. A 
company called Niche have been commissioned by the ICS to review 
service provision in all areas, with a view to informing modelling and 
commissioning. Niche findings are expected Feb 2023. To support 
families waiting for assessment, a key worker scheme is in place, 
offering support and guidance to get help. 

• CYP MH community services: The THRIVE model underpins the 
development and redesign of services across South Cumbria. The 
model is being rolled out across the Lancashire and South Cumbria 
footprint, with South Cumbria seeing the key developments coming into 
the area during 2023/24, Q1 and Q2, with the rapid assessment and 
treatment team becoming embedded as recruitment progresses.  The 
THRIVE model wraps services around CYP, supporting access to the 
correct level of support at the time it is needed using a multiagency 



 

model. The vison of the service is that children and young people in 
South Cumbria will grow up with healthy minds, feeling confident and 
resilient, and able to fulfil their potential. Currently the CYP MH 
community teams do have waits for assessment and treatment that are 
driven in the main by high volume of referrals, (including increasing 
ADHD cases) and ongoing challenges regarding recruitment of staff, as 
with national picture. Recovery work is underway through a structured 
review of clinical team practice, referral management and caseload 
reviews; this work is overseen by an Improvement Management Group 
and has the Trust’s Chief Operating Officer as the senior responsible 
officer for the programme.  

2.6 Perinatal Services 

• The Perinatal Community team covers South Cumbria; new investment 
moved to a therapy led model in line with NICE guidance and national 
models of care. A full multi-disciplinary team is in place. Mothers, babies 
and wider family are supported, including partners. There are short waits 
in this service and it is currently meeting all targets. 

• Ribblemere specialist Mother and Baby Unit (MBU), has 8 beds, and is 
accessible by mothers and babies from South Cumbria for urgent 
access. The unit provides a full MDT, psychologically and medically led 
recovery back to community with follow up community support. Over the 
past year, 2 mothers and their babies from South Cumbria have been 
admitted to the MBU and treated effectively and have been followed up 
on discharge, with perinatal specialist community support. The perinatal 
community team have prevented the majority of mothers in their care 
from needing the support of the in-patient setting, and over the year they 
have received referrals for and treated 287 new patients.  

2.7 Learning Disabilities Services 

The Learning Disabilities service offers a robust multidisciplinary offer with 
allied health professionals, psychology and psychiatrist access discharge 
support service and an intensive support team   

Adult Learning disability services 

• Adult learning disability community services cover the South Cumbria 
area, with a multi-disciplinary approach to assess and support the 
development of care planning to enable adults with learning disabilities 
to live in the community.  Investment of transformation monies from the 
ICB over the past 3 years has allowed for improved access to these 
teams, with service users seen within all national and local waiting time 
targets. A new team offering intensive support (IST) to any person at risk 
of admission is now in place, the team offer community support to any 
person at risk of admission and ensure they attend and then enact any 
required action from the community treatment review meetings. The 
community treatment review meetings usually happen annually or 6 
monthly, dependent on need, but will be increased in frequency if a 
person’s health presentation changes, the aim being to increase 
community support to enable recovery and prevent admission. The 
health team support service users to access primary care and physical 



 

health services and required checks, so improving health inequality for 
people with learning disability and preventing physical ill health.  

3. PROGRESS 

3.1 CMHT Transformation  

 In line with National change and the introduction of Dialog+, an 
intervention specifically designed to make routine patient-clinician 
meetings therapeutically effective, the CMHTs are moving towards a 
‘lead practitioner’ model.  This will mean that the most appropriate 
clinician who can provide the identified intervention to the service user 
will be the ‘lead practitioner’.  This could be a nurse, social worker, 
occupational therapist, medic or psychologist. Service users will only be 
supported by more than one practitioner if their level of risk or need 
indicates this is clinically appropriate.  

 Work to date has focussed on reviewing the treatment and interventions 
offered to patients who are open to the CMHT, to ensure they are 
receiving appropriate interventions in line with NICE Guidelines.  This 
has assisted in identification of correct pathways and has started to have 
a positive impact on the throughput of the CMHTs. 

Adult CMHT Furness Caseload 

 
 
Adult CMHT South Lakes Caseload 

 
  



 

 

 Transformation has also promoted a move towards stronger multi-
agency working.  Contracts have been secured with a Red Rose 
Recovery for Peer Support Services and the Local Authority.  It is 
envisaged that patient care will be delivered by the most appropriate 
agency with an immediate ‘stepping up or down’ of care if the patient 
needs change. This will allow the most high risk patients to access the 
right level of care as they require, with a focus on providing evidence 
based interventions. 

3.2 Additional roles reimbursement scheme (ARRs roles) 

 The trust has also committed to working with the Primary Care Networks 
(PCNs) to develop the Primary care mental health worker roles, based 
within the PCNs, currently there are 4 ARRs workers in post based in 
Kendal, Western Dales, Carnforth & Milnthorpe and Grange & the Lakes 
PCNs. 2 additional ARRs practitioners have been recruited to working 
Furness and the mid Furness PCNs. 

3.3 Urgent Pathway Transformation 

 Review of the urgent pathway teams in South Cumbria has resulted in 
additional investment, resulting in an increased establishment of 31.86 
wte including an additional clinical lead for the HTT in Kendal and a 
Team leader for the Health based place of safety team in Furness, who 
are both now in post. This has resulted in improved performance by the 
services and achievement of target for assessment within 12 hours in 
December.  

12 Hour Breach Data for Mental Health Patients attending Furness General 
Hospital Emergency Department 

 
 

3.4 Other Developments  

• The appointment of 6 Youth Intensive Psychological Practitioners 
(YIPPs) across the ICS (including 2 for South Cumbria). This role is to 
extend and improve psychological care for young people in inpatient 
units and community settings, helping to reduce the number of young 
people who need in-patient care and how long they need it. 

 



 

• The Autism assessment team has been expanded to provide a specialist 
autism team providing assessment, treatment and support; recruitment 
is underway.  

• Dual Diagnosis meetings for service users who have both mental health 
and alcohol or drug related issues and Multi-agency meetings are in 
place across the Bay, including South Cumbria as an opportunity for 
professionals to discuss service users that may be experiencing multiple 
complex needs or accessing a number of services across the system.  

4. FUTURE DEVELOPMENTS  

• RAIST (rapid assessment and intensive support team) 

The crisis services developed in line with the Long-Term Plan ambition will be 
comprehensive, and as a minimum, offer the functions and hours of operation 
below to CYP ages 0-18 years (up to 17 years and 364 days): 

▪ Single point of access including through 111 to crisis support, advice and 
triage, crisis assessment within the emergency department and in 
community settings, with CYP offered brief interventions. 

▪ Intensive Home Treatment service aimed at CYP who might otherwise 
require inpatient care, or intensive support that exceeds the normal 
capability of a generic children and young people’s mental health 
community team. 

• SAFER – Red to Green: SAFER inpatient Red to Green was launched in 
South Cumbria in Sept 2022, as part of an extended roll out throughout 
the Trust. The overall focus of the project is Right Care, Right Time in 
line with ‘SAFER’ principles. It is anticipated this development will reduce 
length of stay and enable more timely admissions, reducing and 
ultimately preventing use of out of area placements (OAPs). 

• 100 day challenge:  South Cumbria as part of the LSCFT are 
participating in the 100 day discharge challenge – which is being led by 
NHS England. This project will aim to support the flow of discharges and 
therefore timely admissions supporting our partner agencies. 

• Initial Response Service (IRS)  

The Bay IRS will cover Lancaster, Morecambe and South Cumbria, 
offering one access point for all services. Due to ‘go live’ spring 2023, 
the service will provide more accessible service for service users, and a 
more consistent response to referrers and reduce pressure on services 
by ensuring the correct patient pathway is followed. 

 

 



 

 
 

 

Street Triage in South Cumbria was piloted in 2021, however this was 
paused, due to continued challenges with recruitment. Street triage consists 
of a team of Mental Health Practitioners and Police who work together to 
support those in a mental health crisis and who may have presented to the 
Police to access the most appropriate service. This post has now been re-
advertised with recruitment incentives.   

5. LEADERSHIP AND CULTURE  

The Trust has a focus on leadership and culture and is committed to investing in 
leadership and leadership development at every level.  This includes: 

• Emphasis on visibility of leadership with regular Director engagement 
visits to wards and teams, roving Board/Executive meetings to ensure 
visibility to staff, and an open invitation to access the Bay Network 
triumvirate leadership team including Medical, Nursing and Operational 
Directors via “Tea with the Triumvirate” providing regular monthly forums 
which any member of staff can attend. Time to Shine Awards is an 
annual event that provides an opportunity to celebrate the dedication to 
service improvement across all of LSCFT.  

• The Trust has set up a Shadow Board to provide opportunities for 
aspiring leaders to gain insight and understanding of Board activities.  

• Leadership Academy Programmes e.g. Nye Bevan, Mary Secole for staff 
to enhance their leadership skills.    

• Apprenticeships Opportunities at all levels. 

• The locality is piloting ‘CONNECT’ an internal programme developed by 
LSCFT organisational development team, which is targeted at team 
leaders to offer them support around all aspects of leadership. 

 



 

• Improvement Management Groups implement and monitor improvement 
plans for both the CMHTs and HTTs. Both of these improvement groups 
have seen significant work to achieve and drive actions for improved 
services and team working.  

• Team Engagement & Development Tool (TED) is being rolled in the 
CMHTs, it is an evidence-based diagnostic, structured around the key 
features of highly engaged and high performing teams. TED also 
contains a team development toolkit to help teams develop and maintain 
high performance.  

• Significant investment in clinical leadership, medical, nursing, AHP and 
psychology with a focus on quality improvement.  

To support a culture of growth, learning and engagement the Trust has 
introduced a number of initiatives, some of these include: 

• Person Centred Framework and toolkit with service users, carers and 
staff, centred on needs and experience of people who use the services  

• The introduction of Staff networks such as: Women's Network, Medic 
Race Equality Network, BAME Staff Network, Disability and Long Term 
Condition Staff Network, LGBTQ + Staff Network and the development 
of an Inclusion Council to support the embedding of these Networks and 
to ensure they have a voice within the organisation.  

• A robust Staff health and wellbeing Trust-wide programme is in place 
and this includes Employee support, access to the Resilience Hub and 
change of provider for occupational health to EASE to provide a more 
responsive service.  

6. CHALLENGES 

6.1 Recruitment and retention of staff 

The recruitment of staff across all services in South Cumbria, as is the 
national picture, is particularly challenging, and this is especially true of 
clinical / registered staff.  

Percentage vacancies per team in the Adult / Older Adult MH services 

 



 

A number of initiatives have been introduced to improve recruitment and 
retention, these include: 

• Several local and National recruitment events promoting the benefits of 
working for LSCFT in South Cumbria. 

• A Welcome bonus scheme has been introduced across a number of 
adult mental health teams, alongside a relocation package, to attract 
new staff. To date this has resulted in successful recruitment in both 
community and inpatient mental health teams.  

• We have also successfully recruited a cohort of nurses who have 
international registration; 14 nurses have been recruited to South 
Cumbria to date. 

• Apprenticeship schemes have also been utilised to promote and grow 
our staff. South Cumbria now also has trainee nurse associates, 
advanced clinical practitioners and non-medical prescribers in training. 

• Wellbeing champions are positioned in all teams to support staff and 
identify local opportunities to improve wellbeing. There is also a  pilot 
project promoting  “Stay interviews” to identify any opportunities to retain 
staff and support their careers within the locality 

• Adult mental health services are piloting “Stay interviews” to identify any 
opportunities to retain staff and support their careers within the locality.  

6.2 Demand for Services 

Responding to the increased demand for services in line with national position 
demand is outstripping capacity, but particular challenges are faced for: 

• Neurodivergent young people, especially ADHD, and additional funding 
to support Core CYPMH is being invested over the coming year, via the 
Mental Health Investment Standard monies. This will help us to level up 
and transform mental health services for young people. Neurodivergent 
services remain under funded and so we continue to work with our 
commissioners to understand the demands and pathways required and 
secure future funding.  

• Both adult and older adult community mental health teams have noted 
an increase in demand however, National investment into the 
transformation of community mental health services is expected to 
increase capacity and responsiveness in clinical teams.  

• Alternatives to admission to specialist inpatient beds for those with 
learning disabilities is a significant challenge for this service, resulting in 
higher than national average inpatient admissions. The Intermediate 
support team support to maintain service users in their community 
placement where this is possible.  

 

 

 

 



 

7. FUTURE AMBITIONS 

LSCFT will continue to work closely with system partners and invest in and 
transform services to improve quality of care and health outcomes for the 
population of all Trust services, including South Cumbria including: 

• To be the system leader for mental health, learning disability and autism 
pathways across our defined geography of Lancashire and South 
Cumbria 

• To maintain consistent quality standards and eradicate variances in 
performance in all we do 

• To provide integrated health and care services with our partners, 
wherever possible and as close to home as practical, and to build new 
care models based on clinical integration rather than organisational 
boundaries 

• To deepen our knowledge and understanding of the different locality 
population health needs and the contribution our partners can make 

• To ensure all our services are rated as ‘Good’ by the CQC as a minimum 
across all domains and work towards ‘Outstanding’ for all demonstrating 
positive outcomes for our services users, communities, being 
sustainable and being an employer of choice.  
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